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White Belt Certification Checklist 

 Watch free Lean Six Sigma video tutorials and complete the exercises. 

 Read Lean Six Sigma Demystified or Lean Six Sigma for Hospitals book 

 Pass 60 question exam. 

 Order certification for $75 

 Only after you've successfully completed the exam will you be asked to 
order and pay for certification. There are no "up front" costs. 

 
Video Checklist - Click on Links to View Videos 

Introduction - 12 minutes 
� What is Lean Six Sigma? 
� DMAIC - FISH 
� Download Free Lean Six Sigma Money Belt Workbook in pdf format 

 

Lean  
40 minutes 

Six Sigma  
34 minutes 

� What is Lean? 
� Benefits of Lean 
� Seven Speed Bumps of Lean 

 

� Six Sigma in Plain English 
� What is Six Sigma? 
� DMAIC Roadmap 
� Measures - CTQs 
� 4-50 Rule 
� Root Cause Analysis 
� 5 Whys? 

SPC and MSA Gage R&R 
24 minutes  

� What is SPC? 
� What is a Control Chart 
� What is a MSA Gage R&R? 

  

 

https://www.qimacros.com/Whitebelt/finalexam.html
https://www.qimacros.com/Moneybelt/what-is-lean-six-sigma-video.html
https://www.qimacros.com/Moneybelt/fish-dmaic-improvement-process-video.html
https://www.qimacros.com/pdf/Money-Belt-Workbook.pdf
https://www.qimacros.com/Moneybelt/what-is-lean-video.html
https://www.qimacros.com/Moneybelt/lean-benefits-video.html
https://www.qimacros.com/Moneybelt/lean-seven-speed-bumps-video.html
https://www.qimacros.com/Moneybelt/six-sigma-in-plain-english-video.html
https://www.qimacros.com/Moneybelt/what-is-six-sigma-video.html
https://www.qimacros.com/Moneybelt/DMAIC-roadmap.html
https://www.qimacros.com/Moneybelt/six-sigma-ctq-measurement-video.html
https://www.qimacros.com/Moneybelt/six-sigma-4-50-rule-video.html
https://www.qimacros.com/Moneybelt/root-cause-analysis-video.html
https://www.qimacros.com/Moneybelt/six-sigma-5-whys-video.html
https://www.qimacros.com/Moneybelt/what-is-SPC-video.html
https://www.qimacros.com/Moneybelt/what-is-a-control-chart.html
https://www.qimacros.com/GreenBelt/what-is-MSA-video.html
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