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QI Macros Overview 
The QI Macros Menu
After installation, the QI Macros menu appears as an additional Excel menu tab. QI Macros tools are 
divided into several sections:

 
Submenus
An arrow to the right of a menu item indi-
cates a sub-menu of additional tools. 

Help Menu
Access QI Macros Help from 
the Help & Training section 
on the menu to take a quick 
lesson, register your license, 
sign up for monthly newslet-
ters, open sample data sets, 
and view free online training 
resources.

Video Tutorials 
Watch how-to videos for most of the QI Macros tools:
qimacros.com/qi-macros/video-tour
qimacros.com/training/videos

Free Online Training Resources
Further explanations of the QI Macros tools described in this book are available as free online videos, 
articles, and webinars: qimacros.com/free-resources/qimacros-training

Creating Charts With QI Macros
Quick Charts for Existing Excel Data

1. Highlight your Excel data. (Refer to the Data Formatting Tips section of this 
book for more information about setting up your Excel data.)

2. Select a chart from the QI Macros menu. If you are unsure about which control 
chart to run, select Control Chart Wizard.

3. QI Macros performs the calculations and draws the chart.

Note: QI Macros chart macros require you to highlight Excel data 
prior to selecting them. If no data is selected, you will receive an 
error message.

qimacros.com/training/videos/control-chart-video

https://www.qimacros.com/qi-macros/video-tour/
https://www.qimacros.com/training/videos/
https://www.qimacros.com/free-resources/qimacros-training/
https://www.qimacros.com/training/videos/create-charts/
https://www.qimacros.com/training/videos/control-chart-video
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Chart Templates for Ongoing Data Collection

The QI Macros menu includes Stat Templates, Templates for Lean Six Sigma, Capability Templates, 
Control Chart Templates, a Fishbone template, and other Chart Templates. 

The templates contain an input area for your data, 
and charts within these templates populate in real 
time, as you enter your data. 

1. Select a template from the QI Macros menu.

2. Type or paste your data into the yellow input 
area.

3. Template charts populate automatically.

Data input area

qimacros.com/training/videos/chart-templates

Data Formatting Tips
Make sure to follow these guidelines when formatting your data.

Format Labels as Text
If your labels are numbers, Excel treats them as part of your data. Labels in numeric format will not 
chart correctly. 

Correct 
Label 
Formats 
(text):

Incorrect
Label 
Format 
(numeric):        

To reformat numeric labels as text, type an apostrophe in front of each numeric label. 
Note: The format function in Excel will not reformat your labels as text. 

Format Data as Numbers
Your data must be numeric and formatted as a number to perform the necessary calcu-
lations.	If	you	have	data	that	is	left	justified	or	looks	like	001,	002,	003	then	it	is	formatted	
as text and the calculations may not run.

Select the Right Number of Columns
Each chart requires a certain number of data columns to run properly:

Number of Columns Type of Chart
1 column Pareto, pie, run, c chart, np chart, XmR chart
1 or more columns line, bar, histogram
2 columns scatter, u chart, p chart
2 or more columns box & whisker, multi vari, XbarR chart, XbarS chart

Beware of Hidden Rows or Columns
If your data selection includes any hidden rows and columns, QI Macros will include that hidden data. 
Hold the control key (Ctrl) to select data in non-adjacent rows or columns.

Organize Data in Columns
QI Macros works best if data samples are organized in vertical columns, not horizontal rows.

Decimal Places
Format your data as numeric (1-6 decimal places) versus general (which has no precision).

Sample Data
For examples of how to set up your data, or to practice running charts, select Open QI Macros  
Sample Data from the QI Macros help menu.

qimacros.com/quality-tools/data-format-tips

https://qimacros.com/training/videos/chart-templates
https://www.qimacros.com/quality-tools/data-format-tips
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PivotTable Wizard
The QI Macros PivotTable Wizard can quickly summarize 
large amounts of raw data.

1. Make sure each column has a distinct heading. Check 
for misspellings or inconsistencies. Labels like "Hosp1" 
and "Hospital 1" are treated as two different values. 
(Tip: Use Excel's Find and Replace function to make 
these consistent.)

2. Click on one to four columns of data to include in the pivot table. 

3. Select the PivotTable Wizard from the Data Mining section of the QI Macros menu.

4. The QI Macros PivotTable Wizard creates a pivot table for you based on the frequency of values 
in each column. 

Rearrange the pivot table as required, then highlight labels and data to draw QI Macros control charts 
and Pareto charts. 

qimacros.com/training/videos/cross-tab-pivottable-wizard

Improvement Project Wizard
The	Improvement	Project	Wizard	can	quickly	find	the	im-
provement project in large amounts of data. It examines your 
data, summarizes it into a pivot table, and creates control 
charts,	Pareto	charts,	and	a	fishbone	diagram.	

1. Make sure each column in your data sheet has a  
heading and that no blank rows or columns separate the 
data you want in the pivot table.

2. Highlight two column headings, preferably a date and 
currency, number or text. 

3. Select Improvement Project Wizard from the QI Macros 
menu.

The Improvement Project Wizard:

•	 Summarizes your data in a pivot table
•	 Draws	a	control	chart	using	the	selected	fields	
•	 Draws Pareto charts using the remaining columns
•	 Creates	a	fishbone	(Ishikawa)	diagram	from	the	“big	bar”	on	the	Pareto	

Chart

qimacros.com/data-mining-analysis-excel/data-mining-wizard

QI Macros Wizards and Data Mining Tools

https://www.qimacros.com/training/videos/cross-tab-pivottable-wizard
https://qimacros.com/data-mining-analysis-excel/data-mining-wizard
https://www.qimacros.com/Moneybelt/six-sigma-chart-statistics-wizards.html
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Chart Wizard
If you are confused about when to use other chart 
types, the QI Macros Chart Wizard will create all 
of the most probable charts for your data and run 
descriptive statistics. 

qimacros.com/quality-tools/chart-wizard

Control Chart Wizard 
If you are unsure which type of control chart to use, the 
QI Macros Control Chart Wizard will analyze your data 
and create the right control chart automatically. 

In addition to generating a control 
chart, QI Macros will automatical-
ly insert your data into a control 
chart template which may be 
used for ongoing data collection. 
(Refer to the Control Charts Tem-
plate section of this book for more 
information about templates.) 

Learn how QI Macros selects 
a control chart: qimacros.com/
free-excel-tips/choosing-con-
trol-charts. 

qimacros.com/training/videos/control-chart-wizard 

Word/Number Count Wizards
Most	data	tracking	systems	contain	note	or	comment	fields	for	
customer service reps, healthcare workers, and even custom-
ers.	These	fields	contain	interesting	and	valuable	data,	but	it	
is often hard to analyze. The QI Macros Word Count Wizard 
simplifies	this	process	by	parsing	the	words	out	of	 
sentences and paragraphs and creating pivot tables to count 
the occurrences of individual words and two-word phrases. 

1. Highlight your data (omit the header row).

2. From the Data Mining section of the QI Macros menu, 
click Data & Text Mining and select Word Count Wizard 
or Word/Number Count Wizard. (Word/Number Count 
Wizard will count instances of text and numbers.)

3. QI Macros Word Count Wizard creates two pivot tables: 
one for single words and one for two-word phrases. 
(Word/Number Count Wizard will count instances of text 
and numbers.) The pivot tables give you a clearer view of 
your data. You can highlight data within the pivot table to 
draw Pareto charts for further insights.

Word Count Results
Only counts and displays text

Word/Number Count Results
Counts instances of text and numbers

qimacros.com/training/videos/word-count-wizard

https://www.qimacros.com/quality-tools/chart-wizard
https://www.qimacros.com/free-excel-tips/choosing-control-charts/
https://www.qimacros.com/free-excel-tips/choosing-control-charts/
https://www.qimacros.com/free-excel-tips/choosing-control-charts/
https://www.qimacros.com/training/videos/control-chart-wizard
https://www.qimacros.com/training/videos/word-count-wizard/
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Stat Wizard 
If you are confused about which statistical tool to use, the 
QI Macros Stat Wizard will quickly analyze your data and 
perform statistical analysis. Highlight your data and select 
Stat Wizard from the QI Macros menu.

The Stat Wizard will determine if your data has 1, 2, or more columns of data. Depending on the  
number of columns and whether the data has decimals or integers, it will run the following statistics:

1 Column •	 Descriptive Statistics
•	 1 Sample t Test for Means

2 Columns •	 F-Test for Variances
•	 t-Test for Means
•	 Chi-Square Table for independence (if data is integers)

3+ Columns •	 Descriptive Statistics (for each individual data column) 
•	 ANOVA for Means 
•	 Levene’s Test for Variances 
•	 Chi-Square Table for independence (if data is integers)

qimacros.com/hypothesis-testing/statistics-wizard-excel

Control Chart Templates Wizard
The QI Macros Chart Templates Wizard analyzes 
your data and places your data in the right control 
chart template for you. 

1. Highlight your data.

2. Click Control Chart Templates on the QI Macros menu and select Chart Templates Wizard. 

3. The QI Macros Chart Templates Wizard will place your data into the correct template. Your charts 
will populate to the right of your data set automatically.

qimacros.com/control-chart/control-chart-template-wizard

https://www.qimacros.com/hypothesis-testing/statistics-wizard-excel/
https://www.qimacros.com/control-chart/control-chart-template-wizard/

