8-Hour Lean Six Sigma
Yellow Belt Certification
How to Reduce Costs and Increase Profits
No Matter How Difficult It Was Before!
Typical Lean Six Sigma training takes 1020 days spread over 2-4 months at costs
ranging from $5,000 to $40,000 per person.
We do it in one day with up to 25 people for as little as $12,500 ($380 / person).
Yellow Belt training focuses on teaching the
essential methods and tools you need to start
achieving results and moving toward 5-sigma.
Frankly, most people aren't ready for all of
the complex methods and tools required to
achieve Six Sigma. With Money Belt training, you only learn the essential tools necessary to start cutting costs and boosting profits.
If your company is like other successful and profitable companies, you may not be sure that Lean Six
Sigma can improve your bottom line, but after looking at all kinds of companies, I can tell you that most
are successful and profitable while barely 3 sigma.
You don't need to be a Black Belt in statistical methods to start making big gains. You
only need a few key methods and tools and
lots of improvements to achieve 5-sigma.
And we tailor our training to your company's data
and needs, because you learn better when it's
relevant to your job. We like to develop improvement stories right in the classroom so that you'll
be ready to start root cause analysis immediately.

Jay Arthur works with companies that
want to fire up their profits by plugging
the leaks in their cash flow using Lean
Six Sigma. Jay is the author of Lean Six
Sigma Demystified (McGraw-Hill 2007).

Workshop Outline
Overview
• What are Lean and Six Sigma?
• How to Avoid the Tarpits of Lean Six Sigma
• Why Lean Six Sigma will boost your profits and
baffle your competition

Focus for Laser-Like Improvement
• Create Your Master Improvement Story
• 4-50 Rule

Improve the Process
• How to Double Your Speed Using Lean
• How to Double Your Quality Using Six Sigma

Sustain the Improvement
• Flow Charting and Value Stream Mapping
• Choosing and Using Control Charts
• Analyzing Stability and Capability

Honor Your Progress
• Recognize, Review, and Refocus

Materials Provided
• 25 Licenses of the QI Macros SPC Software
• Six Sigma Money Belt Action Plans

• Lean Six Sigma Demystified Books
• Lean Six Sigma Quick Reference Cards

Postwork - Followup Webinar
Investment: $12,500 (U.S. only)
Includes travel within the US, materials
and 25 QI Macros licenses)

Call 888-468-1537 to check available dates

