HirING THE RIGHT EMPLOYEE

L EADER - FOLLOWER

Suppose you want to implement anew procedure, process or
technology. Followers are no problem because they listen to
direction: “EXPERTSSAY thisistheright thingtodo.” Leaders
need to decide for themselves: “We're looking at moving to this
new, improvedtechnol ogy/process. Here ssomeinformation’Y OU
MIGHT CONSIDER about leading this change. ONLY YOU
CAN DECIDE just how soon you could get started oniit.”

I NNOVATOR - PROCESSOR

Innovator : “Wemay haveto BREAK A FEW RULESto get
thebest OPTION implemented on schedule.” Processor: “We' ve
found the RIGHT WAY to implement this change.”

DOER - THINKER

Doer: How soon can YOU HAVE THIS DONE? Thinker:
Takeaday or two to CONSIDER all of theimplicationsand then
I’d like you to get going onit.

EVvOLUTIONARY - REVOLUTIONARY

Revolutionary: Here's some NEW and DIFFERENT con-
cepts I'd like you to implement. Evolutionary: Here's an IM-
PROVED and BETTER way to accomplish the samethingwe've
been doing. I’ d likeyou to implement it.

CoNCLUSION

So | hope this has given you some new and improved ideas
about how to motivate everyone around you without alienating
anyone. I’ ve given you some choices about where to start and a
step-by-step method for working with eachmotivationstyle. L ead-
ersaroundthecountry areusing thesetechniques, but only you can
decide which ones are right for you. Haven't you waited long
enoughto start exploring and usingthesestyles, or areyougoingto
wait until your best employees leave to find more fertile soil
elsewhere?
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HIrING THE RIGHT EMPLOYEE

PeopPLE ARE THE KEY

With all the global, national, and economic uncertainty, it's
harder than ever to keep employees motivated. But we al so know
that recessionsnever last. Thejob market will loosenup soon. Y ou
wouldn’t want toloseyour best empl oyeesto acompetitor, would
you? So, you might start considering waysto motivate and retain
your existing employeesnow, beforeit’ stoo | ate.

THE V ALUES QUESTION

The key to employee motivation goesto their corevalues. In
Motivate Everyone | describe thisin more detail, but here’s the
essence... Y ou can find out anyone’ svalues using asimple ques-
tion:

What' simportant to you about your work/job?

The exact words or phrases employees use to respond to this
guestionarethe”anchors’ totheirinternal values. If youweretoask
me this question, I’d answer: “Sharing life-shaping ideas with
people who care.”

In Motivate Everyone, | discussthefive core human values:

- people-relating

- places-being

- activities-doing

- knowledge-learning

- things-getting/having

If you examine my answer to the values question, you'll see
“ideas’” (knowledge/learning) and “people.” Those are my core
values: people and knowledge.

Doyouthink you could motivatemewithakayakingtrip?No,
because activitiesaren’t on my list. Could you motivate me with
clothing, gadgets, or stuff? No, becausethingsaren’t on my list.

What would motivate me? The opportunity to go to aconfer-
encewherel could learn something, shareideasand meet people.

Would this work for someone with a different style? Not a
chance!

For THE RIGHT JoB

Would | be interested in a job working alone climbing tele-
phone polesto repair telephone service. Not a chance. Are there
people who would love that job? Sure, just not me.

Got theidea?

How 10 Use VALUES TO MoTIVATE OTHERS

Ask your boss, your employees or your co-workers. What's
important about your job/work?

WritedownEXACTLY what they say. Their wordsor phrases
arethefreeway to their corevalues.

Tailor your requeststo match their corevalues: “ Jay, we need
tointroducethisnew product to our customers. Wouldyou consider
‘sharing theseideas’ with the* peoplewecare’ for?’

Tailor your rewards to match your employees core values: |
mightlikeabook filledwithfreshideas. Someoneel semight enjoy
around of golf. Someone else might prefer aspecial jacket.

Tailor your job offerstomatchtheir corevalues. Oneperson’'s
cellingisanother person’ sfloor. Far too oftenwemovepeoplefrom
ajob wherethey’ re happy and move them into ajob they hate.

Help your co-workers and employees design awork life that
cel ebrateswhothey areand what they want. Y our productivity and
profitability will explode.

MOTIVATION STYLES

InMotivateEveryonel’ vecoveredthequestionsyou canuseto
quickly determineanyone’ smotivationstyle. Onceyou’ vediscov-
ered each employee's individua style, you'll have the keys to
triggering their motivation on any project.

ACHIEVER - PROBLEM SOLVER

Let’ ssay youwanttoincreaseprofitability by 10%. Achievers
immediately know how to get started on this kind of goal or
outcome. Pr oblem solver sdon’t haveaclue. Y ouhavetocast this
kindof goal asa“ problemtobesolved:” “Weneedto CLOSE THE
GAPbetweenour profitability last year and whereweNEED to be
thisyear. “Closing the gap” isaproblem to be solved.



