QI Macros and Data Mining
One Day Workshop

Find the Million Dollar Improvement Projects
In Your Datal

Even though the QI Macros are easy to learn
and use, you might want a more in depth class
on all its features and functions.

Is it right for you?
* Do you have 10 or more employees to train?
» Would you like to:

- Save money on tuition and travel?
- Get training tailored to your needs?
- Get results as quickly as possible?

Schedule before year-end or budget for next
year.

Other companies we have trained this year
include:

VA Butler

VA Chicago

VA Iron Mountain
VA Madison

VA Milwaukee
VA Tomah
Methodist Medical Center

Workshop Outline

Prework - Data Gathering

Creating Charts With the QI Macros

e Control Charts

* Pareto Charts

* Histograms, Scatter and Other Charts
QI Macros Fill-in-the-Blank Templates
» Automated Control Chart Dashboards
* g charts, t charts

* Flowcharts, Fishbones

Using Excel PivotTables for Data Mining
* PivotTable Overview

* QI Macros Pivot Table Wizard

* QI Macros Word Count Wizard
Statistical Tools in the QI Macros
Analysis of Participant Provided Data
Postwork - Followup Webinar

Materials Provided
* Lean Six Sigma, SPC Quick Reference Cards
* QI Macros Example Book

Investment: $6,000 (U.S. only)
Ql Macros licenses offered at $100/copy

Your Instructors

Jay Arthur is the creator of the QI Macros for
Excel and is the author of Lean Six Sigma
Demystified (McGraw-Hill 2007). He speaks
regularly at ASQ, NAHQ and other national
and regional conferences.

Adrienne Asimos is VP of Operations for
KnowWare International and leads the QI Macros
technical support and customer service teams.
She has been working in the quality arena for
over 20 years.

Call 888-468-1537 To Check On Available Dates



