One-Day QI Macros Workshop!
Understand Stability and Capability!

Struggling with how to choosetheright chart for your processand data? Or are you spending all of your
timedrawing control chartsbut don't know what they'retelling you? Thisworkshop isdesigned for quality
managersand employees struggling with the seemingly incomprehensible statisticsand analysisrequired for
SPC: control chartsand histograms. Thisworkshop isahands-on coursetailored to your businessthat
providesasmple, structured way to choosetheright chart, graph the dataand then interpret theresults.

L earn about process stability and capability by focusing on the chartsand what they mean, not the statistics
involved.

Andwetailor our training to your company's dataand needs, because you learn better wheniit'srelevant to
your job. Weliketo devel op and analyze charts of your dataright in the classroom so that you'll beready to
gtart your improvement effortsimmediately.

| am currently taking research and evaluation
college courses and | learned more fromthis
one day course than | have in the 10 week
course | am currently taking.

Kim Haws, Senior Administrator

Public Hwy Authority

Is it right for you?
* Doyou have 10 or moreemployeestotrain?
* Wouldyouliketo:
- Savemoney ontuitionandtravel ?
- Get training tailored to your needs?
- Start getting resultsas quickly aspossible?

About Your Instructor

Jay Arthur wastrained in the Deming Award Winning Florida Power and Light
improvement processin 1990. He hasworked asboth aquality and process man-
ager withinaFortune 50 company and on hisown asal_ean Six Sigmaresultant. Jay
appliesthe4/50 ruletothedisciplinesof SPC and Lean Six Sigmaand excelsat
finding the 4% of the knowledge and tool sthat are needed to deliver 50% of the
results.

Heistheauthor of Lean Six SigmaDemystified and the creator of the QI Macrosfor
Excel, an SPC software package that |everagesthe power of Microsoft Excel to
draw all of the chartsand graphs needed for Six Sigmaand processimprovement.
Over 70,000 copiesof the QI Macros have been sold. Jay haswritten five John
Wiley and Sons books on software engineering and holdsaBSin Systems Engineering fromthe University
of Arizona.

Contact us to Schedule Your On-Site Workshop
KnowWare International Inc dba Lifestar

2253 S. Oneida St. Ste 3D

Denver CO, 80224

Phone: 888-468-1537 or 303-756-9144
Fax: 888-468-1536 or 303-756-3107



QI Macros SPC Sofware for Excel
One-Day Workshop

L ear ning Objectives:

Understand how to use the QI Macros chartsfor Process Improvement and Lean Six Sigma
Understand how to usethe QI Macrostemplates

Understand how to usetheAnovaand Analysis Tools

Understand how to usethe Data Transformation Tools

Workshop Outline:

Createimprovement storiesusing linegraphs, pareto chartsand fishbonediagrams.
» UsetheControl Chart Wizard to select and draw control charts. Use control chartsto analyzethe
stability of processes (Arethey repeatableand predictable?)
UseHistogramsto analyze process capability.
Usethe QI Templatesfor Lean Six Sigma.
UseAnovaand other toolsfor analysis.
Use Excd PivotTablesto turn corporate datainto powerful improvement stories.
Use DataTransformation tool sto manipul ate tables of dataand analyze" comments'.

Course Materialsfor Each Participant

¢ Six SigmaToolsWorkbook - a$19.95 value
e SPC Simplified Workbook - a$29.95 value
e Lean, Six Sigmaand SPC Quick Reference Cards - a$9.00 value

Prewor K: Tomaximizelearni ng, weuseyour datafor examples. Exced filesof delay, defectsand

variation must be available at | east oneweek before class begins. We'd be happy to sign anondisclosure
Satement.

CourseLength: ghours
Participants: upto2s

Facilitiesand EC]Ui pment: A computer |ab or |aptop computersare essential to learning
the QI Macros.

| nvestment Options: (includesall UStravel and training materials)

1. $5,000 with 30-day evauation version of the QI Macros SPC Softwarefor Excel.
2. $7,500includes QI Macros SPC Softwarefor Excel licensesfor all 25 participants.

3. $9,995 - Option 2 plusan additional day of individua and/or team coaching/ to analyze dataor devel op
improvement projects. (Must betheday before or after the one day workshop.)

Offer Good Thru 12/31/08



