Ql Macros For Excel
Lean Six Sigma SPC Software

Presented by: Jay Arthur

Creator of QI Macros for Excel

and
author of;

e Hospitals

fou Don’t Have to be a Statistician

to Use QI Macros

Ql Macros Have Four Parts

il

Data Mining Tools
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ou Don’t Need to Learn Formulas

U Don’t Need to Learn Decision Trees

Defects
People
Events

Attribute
1 (counted)
¢

Sample Size
Type cf

Dat'1 Indr.dual, XMR 1

_~7 Individuals | time/project

Time

Length v/ariable . ’ 2-10
WEIGHE! (measurer) B v ~ SER ¢ ;ameters, lengths

11-25

* XandS
diameters, lengths

Just Select Data

‘and Click on One of QI Macros’ Wizards
t Will'Choose the Right Chart Automatically!

CLICK CHART WIZARD
&

| wow! QOIMacros®
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Qlﬁt's like a magic program.
.~ YOU Input the data, you click

the button and, "poof," there it

IS! It's all done for you. It's

great, | love it!

- National Association of Healthcare Quality

Conference

earn the Patterns - Reduce Variation

- Move Center Line Down or Up
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Why Control Charts?

Qf Macros Control Chart with Stability Anabysés

] 55 IEEES RS R0
i 1 BERE3RERITREE

hat’s Wrong With Line Charts?

hat’s Wrong With Line Charts?

Houpital Oneet C.0 € Chart
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&e Macros Show Instability in
- . Fall 1080 Paticnt Days Chart

E

B LY Y e
i

.

kYou have a way of

~making statistics and
charting user-friendly

"and more easily applied.

- Ed Cowell
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What is a Pareto Chart?

Anatormy of a Pareto Chart

febed  Bent  Cimen Pestink Ofeokw  iak  Oipots Fibeve Miming  Other

Maps Mg wet adbesien smars cadin
open

Categerins o

%e students draw a Pareto chart by
— nd. Over the last ten years the

minutes to 75 minutes.

E student’s time has ranged from 43

Then | have them use QI Macros for

the same data.
WOW! In 20 seconds they have a

finished Pareto.
David Meyer Ph.D., PE

- 40+ Charts on the Main Menu
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QI Macros Will Do the Math

and Draw The Graph!

g The Right Tools at the Right
| " Price Accelerate Improvement

Control Cl Pareto Histogram

> ; Action '
1 -
//

|
Fishbone Countermgasures Flowchart
Matrix

;gver 100 Fill-in-the-Blank Templates
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. Just Enter Your Data and Charts
- Grow Automatically!

O Al
Db Time Freasitiasbes

Control Chart Dashboards

@/ two weeks | have to update 600
- control charts for more than 30

updating these charts.

E hospitals. | used to spend three days

Once we started using QI Macros

Control Chart Dashboards, we
reduced the time it takes to update

the charts to just three hours.

- Mary Ayuso
Adventist Health System
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. Fishbones and Value Stream Maps
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lew! QI Macros Data Mining Wizard:

WEJEN < + Pivots large amounts of data

e Dufect - >
T it ael  + Draws an XmR chart

204 2 Cawn .
VI e e e Draws defect Paretos

8/2/7014 Line 3 Folded flaps.

12004 L 3 O cotor All with just one click!

4/2/3004 Line | Bar/Tamiaged flaps

B | 1/2/2004 Line 1 Carton wil rak opes
1/2/1014 L 3 Beet/Daminged flaps
1/3/T014 Line 3 ik ermarursrenin
121014 Live 3 Folded flaps

1/2{3014 Liw | Bera/Tamaged flaps
/22004 Line 3 ok srmarsrrasia
1/2/1014 Line 3 Folded flapa
LH/I014 Line 1 Carton will e cpee
1/3/2014 Line 3 Corton wil et cpen

L7014 Line | Poce ik acresion
1/3/2014 Une 7 Caron wil not opes
1/3/2014 Line 3 0 coles

1/3/1014 Line 3 Bert/Damaged flaps.

The Data Mining Wizard Makes

‘Building Improvement Projects Simple

Data Mining

Wizard

22014 Ling 3
22014 Line 3
32014 Line 1

132014 Lew 3

Transform and Analyze Your Data

0 Complete Improvement Projects
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A

i

1 |Region
2 North
3 South
4 South
5 South
B MNorth
7 North
& Morth
9 North
10 North
11 North
12 Morth

A

www.gimacros.com

ave Data That Looks Like This

B Cc 2]

POST ADM Dis

E F G

DATE ENT DATE DATE AS COS

B/27/03 Hosp1  2/13/03
12/24/02 Hosp2  7/113/02
2/25/03 Hosp2  12/8/02
5/23/03 Hosp3 10/20/02
7M15/03 Hosp1 57103
11/5/02 Hospd  8/6/01
11/20/02 Hosp5 ~ 4/15/02
11/27/02 Hosp1  5/113/02
11/27/02 Hospd  8/16/02
12/11/02 Hosp6  9/24/02
6/18/03 Hosp?  4/15/03

d Be Worth...

B c D

Region
North
South
South
South
Morth
North!
Nortl
Morth
MNarth
Morth
North

www gimacros.com

A

1/1/00 OL
1/1/00 OL
1/1/00

1/1/00 OL
1/1/00 AP
111700 OL
1/1/00 OL
1/1/00 OL
1/1/00
111700
1/1/00

X KnowWare International Inc.

E F:_ @&

POST ADM OIS
DATE ENT DATE DATE AS COS

B/27/03 Hosp1  2/13/03
12/24/102 Hosp2  7/13/02
2/25/03 Hosp2  12/6/02
5/23/03 Hosp3 10720102

5/03 Hasp 03
5/0. 1
/2782 Hosp1 5/ 103

11/27/02 Hospd  9/16/02
12/11/02 HospB  9/24/02
6/18/03 Hosp?  4/15/03

1/1/00 OL
111700 OL
111700
1/1/00 OL
1/ P
/
/
/1/00 OL
11100
111700
1/1/00

© MMXIX Know\Ware International Inc.

FC IN1

AEH
BCP
CGH
MAH
HEH

OTMTTMTMTX XXMM

PTB
PTB

FTE

H

888.468-1537

[} o K
DENIED

FC IN1 PT CHARGES

X

X
X
X

AEH O 543.07
ECP E 215.4
CGH O
MAH ©
EH O

ave Data That Looks Like This

B c

PROC_DATECOST_CTRSCRAP_CODE
0222107 CC295 SB111 Tracking
02/21/07 CC280 PLTE RESEARCH / DEVELOPMEN
02/22/07 CC295 $B58 TEST
02/28/07 CC280 WF4 STAINS
02/28/07 CC290 T75 WORK ROLL DENTS
031207 CC280 CF137 Stick

04/16/07 CC280 ave

E F
WEIGHT_IN SCRAP_WGT

RESEARCH / DEVELOPMEN

04/08/07 CC290 SHS3 CUSTOMER DOES NOT Wal
02/28/07 CC280 WF4 STAINS
01/23/07 CC280 PL13Z Faint Line Set Up Samples
01/23/07 CC280 PL76 RESEARCH / DEVELOPMEN
02/12/07 CC285 5B88 FLOOR DAMAGE
031207 CC290 CF137 Stick

www.gimacros.com
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434
4320

458
2,780
4018
4.23%
8,526
4524
4,375
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‘ It Could Be Worth...

A B c D E F
PROC_DATE COST_CTRSCRAP_CODE SCRAP_DESC WEIGHT_IN SCRAP_WGT
02122107 CC295 SB111 Tracking 434
02/21/07 CC280 PL76 RESEARCH / DEVELOPMEN 4,320
02/22/07 CC295 SB58 TEST
02/28/07 CC290 WF4 STAINS 3
4,018

02128107 EC2: 175 WORK ROLL DENTS )

031 ek

04116 MEC2 S| :a a f

osi0dca = I Y 524
’ ST

02/28107 TC230 W4 4375 925
01/23/07 CC280 PL132 Paint Line Set Up Samples 8,598 616
01723107 CC280 PL76 RESEARCH / DEVELOPMEN 8,596 2.800
02112107 CC285 SBEB FLOOR DAMAGE 5,180 123
03/12/07 CC290 CF137 Stick 2,924 272

M Ll Turming g oA M e

mawas very impressed with

cros Data Mining Wizard. It

. saves time and cuts down the
charting process.

Fwill be recommending this tool to
my colleagues here at work and
within the ASQ leadership
community.

Stat Wizard Simplifies
M"_ﬂl;“' Excel’s Statistical Tools
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to Use QI Macros

You Don’t Have to be a
=) Statistician or Geek

bdon't dread "crunching"

~the numbers because | know
how easy it will be, and the
presentation is worthy of

forwarding on to my customer..

- Rick Hinton

Front Line Workers Can Use
X Ql Macros Too!

© 2016 KnowWare International Inc.
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E You Don't Have to Spend a Fortune
To Get The Tools You Need!

HVhen looking for a statistical software
package to recommend to my clients
and to use in my Six Sigma Green,
Black and Master Black classes we
found QI Macros for Excel to be the
best over all value.

- H. James Harrington
CEOQO, Harrington Institute

Train anyone in minutes

<

With our online training!
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l I"had one office person go to a Greenbelt
class. He came back and couldn't even
create a Pareto chart.
| showed him how to do it with
QI Macros and he learned how to do it
in, well, 5 seconds. Tough stuff.
- Patient Safety Manager

Will You Have The Tools to Make
Improvement Successful?

Start Improving Immediately With
The QI Macros!

Profits &
Productivity

Defects Deviation
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L

- I have had the opportunity to use a
E number of statistical analysis software
~ packages....none, let me repeat none

have been as easily to use as Ql Macros.

- Steven E. Levow
BP Solar

Eet Ql Macros - Affordable Tools for
i . the Statistically Challenged

KnowWare International Inc.
2696 S Colorado Blvd. Suite 555
Denver, CO 80222
303-756-9144 888-468-1537
www.gimacros.com
jay@gimacros.com

;Get the QI Macros—an easy-to-use
i  toolkit for Lean Six Sigma.

OIMacros

CD wim_$90 Free Lean Six 36 page User Guide
Sigma ebooks

Sign up for free how-to articles and tips at: gimacros.com/newsletter

&M
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| |I Qf Macros save our clients
E (5% of their documentation
h, time and cost.

Joe Farina - PerformTech

Three Main Kinds of Charts

Line, Run, Control
(Time Series)
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&sing the Three Stooges of Charts?

& Might Consider Smarter Charts...

Went to College
Took Statistics

Went to High School g
Struggled with Math

Information
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